
 MAY SANDS MONTESSORI SCHOOL

BOARD OF DIRECTORS MEETING MINUTES , 
November 15, 2023 5:00PM 

PRESENT: C. Occhiuto, President; ;  C. Will, Vice-President; J. Villegas, Secretary; M. Hutchinson,
  Member; S. Johnson-Lamberson, Member; I. Pomparova, Member; A. Allen, Member; 
  S. McCoy, Principal; R. Garcia, Administration 

ABSENT: S, Cook, Member

Call to Order 5:07PM

Motion to amend Agenda to include June through October Financial Reports; C. Will, M. 
Hutchinson, All in Favor.

Motion to Approve Agenda, M. Hutchinson, C. Will, All in favor.

President's Report, C. Occhiuto
 1) Board taking no action on Community Foundation of Florida Keys financial presentation at 
     at this time.
 2) Member A. Allen requesting information about Board support for Lead Guides
 3) Member S. Cook resigns from Board; New Members needed; Possible assistance from Key 
     West Chamber of Commerce
Secretary's Report, J. Villegas
 1) Bank Signatories in September Board Minutes need update
 2) Motion to approve October Minutes, C. Will, M. Hutchinson, All in favor.

Treasurers'Report, via C. Occhiuto 
 1) Draft Audit update 
 2) Motion to Apprrove June through September revised Financial reports; C. Will, M. 
 Hutchinson, All in favor. 
 3) Motion to Approve October Financial report; M. Hutchinson, C. Will, All in favor.

Principal's Report, S. McCoy 
 1) SCSPCS update on evaluation for staff and administration 
 2) Motion to Approve Fl. Consortium of Public Charter Schools evaluation system; M.
     Hutchinson, C. Will, All in favor 
 3) Middle School Lead Guide position filled; Ms. Carly, Assistant Guide resigns 
 4) Total student enrollment needs to be increased

Committee Reports
 Fundraising Committee
  Fantasy Fest fundraising events completed successfully
 Community Cultivation Committee
  Needs new Chair and members
 PR Committee
  Buffer Social Media Application implemented
  First Responders Day student field trips successful due to efforts of C. Joy,
  Administration and parent Alina Golovanov
 House an Grounds Committee
  Movie wall next project

Citizens Input (None)  Next Meeting December 20, 2023  Adjourn 6:10PM

 

.

campus cleanup scheduled

PR Committee




