MAY SANDS MONTESSORI SCHOOL

Board of Directors Meeting
September 16, 2025, 5:00 PM

PRESENT: M. Hutchison, President; J. Eisenstein-Gringer, VP; C. Occhiuto, Treasurer, G.
Christow, Member;
Call to Order 5:02 PM

Motion to Approve Amended Agenda; C. Occhiuto, G. Kristov, all in favor.
President's Report, M. Hutchison

A) Motion to Approve Community member applicant Ms. Bria Ansara; C. Occhiutto, G. Kristow,
all in favor.

B) Website update in progress

C) Motion to Approve temporary leave of absence for Board member J. Blazek; C. Joy, C.
Occhiuto, all in favor.

Vice President's Report, J. Eisenstein-Gringer
A) Compliance matrix in progress for school staff
B) Discussion on contractors leading courses with teachers providing graded course work

Secretary's Report, J. Villegas
A) Motion to Approve July Minutes; C. Occhiuto, G. Kristow, all in favor.

Treasurers' Report, C. Occiuto
A) Motion to Approve July Financials; C. Joy, J. Villegas, all in favor.

Principal's Report, S. McCoy
A) American Montessori Society Conference scheduled for March 2026; staff may seek funding
B) First week of school report
1. Community Partnerships with The Studios of Key West, Key West Art and Historical
Society, and Key West Tropical Forest and Botanical Garden
2. School Improvement Plan to focus on Math, Art, and Attendance
3. Current enrollment 85 students
Committee Reports
A) By-Laws Committee - first meeting complete
B) Community Cultivation - C. Joy appointed Committee Chair
C) Finance Committee - seeking members at first All School Meeting
D) Fund Raising/Public Relations - Welcome Party for parents to be scheduled
E) House and Grounds - seeking new Committee Chair

Adjourn 5:58 PM
Next Meeting September 16, 2025





