
May Sands Montessori School 
A public school of choice 

1400 United Street #110, Key West, Florida  33040 
Charter Board of Directors Meeting Minutes

Ad-Hoc MSMS Board Meeting 
Tuesday, October 07 · 5:30 – 6:00pm (Eastern Time) 

Video call link: https://meet.google.com/hpb-vgzt-kfy 
Or dial: (US) +1 316-550-0116 PIN: 832 928 127# 

● Call Monthly Meeting to Order -  05:30 pm

● Teacher’s Salary Increase SY26
a) Increases were conducted off-cycle from the school year coincident with contract dates. 

Increases went to additional cost of benefits (+65%). Not increasing teacher salaries at this 
time until we complete a financial analysis (scheduled 21OCT2025). This decision does not 
preclude from increasing or modifying salaries at a later date.

b) Correction from tab "a)" above- Teacher's Salary Increase Allocation
1) No increase to instructor salaries for 2025-2026 due to May Sands Montessori School 
matching Monroe County School District (MCSD) teacher salaries in the 2024-2025 school 
year.

2) The board approved an increase in benefit contributions from $484 per month per employee 
to $800 per month per employee for 2025-2026. This adjustment raises the annual benefits per 
instructor by $14,220 for the school year.

3) Motion to Approve Teacher Salary Increase Allocation (TSIA)-Passed by Acclamation

● Approval of Expenses for Montessori Conference for Mrs. McCoy - Passed by Acclamation
a) Estimated $950.

● Approval of August Financials - Passed by Acclamation

● Bank Signers Update - Passed by Acclamation
a) Removing From Account

▪ Melissa Trader
▪ James Hurst
▪ Alicia Gruber
▪ Lynn Barras

b) Adding to Account
▪ Michael Hutchison
▪ Jordana Eisenstein-Gringer

c) Remaining  on Account
• James Villegas
• Sandra McCoy
• Christopher Occhiutto

Meeting Adjourn 5:38PM




