MAY SANDS MONTESSORI SCHOOL
Board of Directors Meeting October 27, 2025, 5:00 PM

PRESENT: M. Hutchison, President; J. Eisenstein-Gringer, VP; J. Villegas, Secretary;
C. Occhiuto, Treasurer, G. Kristow, Member; C. Joy, Member; B.Ansara, Member;
C. Joy, Member; S. McCoy, Principal

ABSENT: A. Allen, Member

Call to Order 5:04 PM

Motion to Amend Agenda to include discussion on Financial Audit; C. Occhiuto, C. Joy, all in
favor.

Motion to Approve Amended Agenda; C. Occhiuto, C. Joy, all in favor.

President's Report, M. Hutchison
A) MSMS By-Laws updated and filed for viewing
B) S. McCoy recommends legal review for By-Law updates
C) BOD passes motion to request more detailed financial statements for Board review
D) BOD requests administration to obtain quotes for Montessori Consultant fees
E) School Principal Performance Review by BOD initiated

Vice President's Report, J. Eisenstein-Gringer
A) Compliance Matrix to be distributed via email
B) Capital Outlay Fund appeal status reviewed
C) ATSI Grant not currently eligible
D) BOD to address School Food Policy and procedures for informing new families

Secretary's Report, J. Villegas
Motion to Amend Ad-Hoc Meeting Minutes from October 7, 2025 to include
approval of Teacher Salary Increase Allocation, C. Occhiuto, G. Kristow,
all in favor.
Motion to Postpone Minutes Approval of Oct. 7 Ad-Hoc and September Meetings
to the November BOD Meeting, C. Occhiuto, J. Eisenstein-Gringer, all in favor

Treasurers' Report, C. Occiuto

A) Motion to Approve September Financials; G. Kristow, J. Villegas, all in favor.
B) More detailed information requested for Budget line item 7900
C) Motion to Approve Financial Audit; J. Villegas, C. Joy, all in favor.

Principal's Report, S. McCoy

A) First round of student assessment testing completed

B) Student enrollment increased to 94

C) Student absenteeism still at an elevated level; families to be notified

D) Personnel updates; Upper Elementary Lead Guide terminated, Floating Assistant
Guide hired but left due to family reasons

E) Ms. Lisinski, Ms. Fournier, and Ms. Cisneros completed Florida Teaching, VPK,
Civics Certificate. Completed half of required additional testing.

F) Exploring additional transportation options for school students

G) Two outstanding Grants proposals in process

H) Family engagement increasing

Committee Reports

By-Laws Committee next meeting to be determined

Community Development Committee hosted Monster Mash Event and ordered Conch
Tour Train for holiday Party

Finance Committee has completed the Financial Audit

Fund Raising / Public Relations Committee meeting date TBD

House and Grounds Committee seeks new Chair position



Committee Reports (continued)
Planning and Development Committee meeting in November
Staffing Committee needs members

Discussion
A) Committee Design
B) Community Cultivation and Fundraising interface
C) Planning and Development Committee to add "Academics”
D) Staffing Committee status and responsibility

Citizen's Input
A) Staff is having difficulty integrating newly enrolled non-Montessori students
B) Board of Directors Chair, M. Hutchison submits resignation

Meeting adjourns 6:52PM

Next meeting November 18, 2025
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