MAY SANDS MONTESSORI SCHOOL
Board of Directors Meeting
December 16, 2025, 5:15 PM

PRESENT: Jordans Eisenstein-Gringer, President; Sandy McCoy, Principal. BOD Members: George
Christow; Bria Ansara; Jacub Blazek; Christina Joy; April Allen

ABSENT: James Villegas, Secretary; Chris Occhiuto, Treasurer

Corporation members attending: S. Gringer, R. Fournier, B. Dillon, R. McCoy, W. New

1. Call Monthly Meeting to Order
- Call to Order 5:18 PM

2. Approval of Agenda
- Motion to Approve; J. Eisenstein-Gringer, C. Joy; all in favor.

3. Secretary’s Report
- None provided due to member absence

3.1. Approval of November 4th’s Board Meeting Minutes
- Motion to Approve; J. Eisenstein-Gringer, B. Ansara; all in favor.

4. President’s Report 4.1. Capital Outlay Funds update letter received from FLDOE appeal to
be discussed and submitted

- Discussion: Current MSMS lease good until 2032.

- Discussion: The Charter Contract is where PICO funding is affected.

- Way Ahead: (1) MSMS makes a call to School District reference MSMS Charter Contract non-
substantive word changes. (2) MSMS works with legal to scope efforts and cost for appealing

Florida Department of Education 11-Dec-25 Charter School Capital Outlay rejection.

- Motion to Approve Way Ahead; J. Eisenstein-Gringer, G. Christow; all in favor.

4.2. Board Roles & Governance Clarification

- President went over brief descriptions of roles and responsibilities of the BOD

- Motion for BOD Treasurer to develop a one-page financial summary for the BOD’s easy
understanding of the currently used multi-page financial statements; J. Eisenstein-Gringer,
Blazek; all in favor

4.3. Update on Committees
- Discussion: Every Board member needs to lead a committee



- J. Eisenstein-Gringer will email a list of current MSMS committees
- S. McCoy will send a list of parents and committees they signed-up for

4.4. Appointing Chairperson for House & Grounds
- Jacub Blazek volunteered to lead the House & Grounds committee
- Board President appointed Mr. Blazek as the House & Grounds committee lead

4.5. Staffing Committee Discussion

- April Allen volunteered to lead the Staffing committee

- Staffing and G. Christow volunteered as committee members

- Board President appointed Ms. Allen as the Staffing committee lead

4.6. Teacher Certification

- MSMS needs to make sure “Out of Filed Notification” letters are up to date and are sent to all
affected parents.

- S. McCoy will bring needed letters to the next BOD meeting in Jan 2026.

4.7. Bank Signatory Updates
- Discussion: Cost of changing signatories and lack of stability in current executive board
membership compelled the BOD to decide to postpone voting on this issue.

4.8. Election/Confirmation of Board President
- Motion to postpone vote until all candidates for President are present: C. Joy, Staffing; all in
favor

5. Treasurer’s Report 5.1. Approval of October and November financials

- Motion to approve financials with a subsequent vote during the next meeting due to one item
in the financials likely to be revised. J. Eisenstein-Gringer, J. Blazek; all in favor

- Motion to send Financials to the BOD at least one week prior to a BOD meeting to allow BOD
members to digest the numbers. Less lead time once a one-page Summary of Financials is in
place. C. Joy, G. Christow; all in favor

6. Principal’s Report

- Discussion: Board needs more time to weigh in costs and benefits for 6 teachers attending the
Montessori Conference in Washington DC in March 2026.

- Due to conference registration fees going up substantially after 16-Jan-2026, the BOD will
convene an out of schedule early session to vote on approving funds for 6 teachers attending
the Montessori Conference. The BOD President will coordinate the timing of the out of schedule
early session.

- Motion to delay vote for funding: J. Eisenstein-Gringer, G. Christow; all in favor.



7. Committee Reports
- None at this time

7.1. By-Laws - Eisenstein Gringer
- BOD President lost access to the master By-Laws document. Sandy McCoy will look into the
lost access and attempt to remedy the issue.

7.2. Community Cultivation — Joy
- No report at this time

7.3. Finance — Occhiuto
- Member is absent. No report at this time.

7.4. Fundraising & Public Relations — Gringer
- Annual Spell-A-Thon planned for the end of the school year

7.5. House & Grounds
- New committee lead appointed - Jacub Blazek.

7.6. Planning & Development — McCoy
- No report at this time

7.7. Staffing
- No report at this time

8. Citizen Input/Requests to Address the Charter Board
9. Adjourn

Adjourn 7:17PM
Next Regular Meeting: January 20, 2026



