May Sands Montessori School

1400 United Street #110, Key West, Florida 33040

MONTHLY MEETING OF THE BOARD

Video call link: https://meet.google.com/mrb-pccj-kjw
Or dial: (US) +1 361-459-2355 PIN: 997 704 754#

Charter Board of Directors Meeting Agenda

Tuesday, February 17, 5:15 — 6:15pm (Eastern Time)

1.Call Monthly Meeting to Order

1.1.
1.2.
1.1.
1.2.

Roll Call

Confirmation of Quorum
Approval of Agenda
Approval of Minutes

1.2.1. Special Board Meeting Minutes (February 3 2026)
1.2.2. Annual Corporation Meeting Minutes (January 27 2026)

2.Welcome and Board Composition

2.1.

2.2,
2.3.
2.4,

Formal confirmation of election of Ricardo Cabrera to Corporation Board
seat

Motion to record Ricardo’s election in the board minutes

Next steps for May Sands email and onboarding

Establish staggered terms for Directors (per bylaws) pursuant to Section 16 of
the bylaws, establish the following staggered two-year terms for current
Directors, effective as of the January 2026 Corporation meeting

3.Finance Report

3.1.
3.2.
3.3.

3.4.

Motion to approve December 2025 financial statements

Presentation and discussion of January 2026 financial statements
Review of new internal financial dashboard (cash, rent projection, Tech
Refresh schedule, key variances)

Discussion of rent variance and Tech Refresh accounting treatment
(informational, no budget amendment)

4.Survey Results — Annual Meeting Pulse Survey


https://meet.google.com/mrb-pccj-kjw

41. Summary of key themes and data

4.2. Board discussion of priorities and possible action items
5.Principal’s Report
6.Governance and Board Work

6.1. Review of committee participation and member in good standing

expectations

6.2. Update on committee assignments and any vacancies

6.3. Timeline for upcoming board training and strategic work (as needed)
7.Committee Reports

7.1. Fundraising & Community Enrichment - Gringer & Joy

7.2. House & Grounds - Blazek

7.3. Staffing - Eisenstein-Gringer

7.4. Planning & Development

7.5. Bylaws

7.6. Finance - Occhiuto
8.Public Comment

8.1. Opportunity for parents/community members to address the Board
9.Adjourn

As a courtesy to all meeting participants, microphones will be muted until the Citizen Input section of the meeting. Be
advised that the time indicated above is approximate.

Citizen Input Guidelines
Requests must be submitted to admin@maysandmontessori.com 24 hours prior to meeting time.
Three (3) minutes for each individual speaker, five (5) minutes for the representative of a designated group.

Transfer of time between individuals and/or groups is not permitted.



