May Sands Montessori School

1400 United Street #110, Key West, Florida 33040

MONTHLY MEETING OF THE BOARD

Video call link: https://meet.google.com/mrb-pccj-kjw

Or dial: (US) +1 361-459-2355 PIN: 997 704 754#

Charter Board of Directors Meeting Minutes

Tuesday, February 17, 5:15 - 6:15pm (Eastern Time)

1.  Call Monthly Meeting to Order: 05:23 PM
1.1.Roll Call
Present: Jordana Eisenstein-Gringer, President; George Christow, Vice President; Chris
Occhiuto, Treasurer; Jakub Blazek, Board Member; Ricardo Cabrera, Board Member - elect;
Sandy McCoy, School Principal

1.2. Confirmation of Quorum
Quorum affirmed, 50% + 1 attending

1.3. Approval of Agenda
Motion to approve: G. Christow
Second: C. Occhiuto
All in favor

1.4. Approval of Minutes
1.4.1 Special Board Meeting Minutes (February 3 2026)
Motion to approve: J. Eisenstein-Gringer
Second: J. Blazek
All in favor

1.4.2 Annual Corporation Meeting Minutes (January 27 2026)
Motion to approve: G. Christow
Second: J. Blazek
All in favor



2.

21

Welcome and Board Composition
.Formal confirmation of election of Ricardo Cabrera to Corporation Board seat

Board confirmed Ricardo Cabrera as new, Corporation elected, board member

2.2.Motion to record Ricardo’s election in the board minutes

Motion to approve: J. Eisenstein-Gringer
Second: G. Christow
All in favor

2.3.Next steps for May Sands email and onboarding

N/A

2.4 Establish staggered terms for Directors pursuant to Section 16 of the bylaws

Board agrees that staggering of board members is in the best interest of MSMS. To that
end, one-year or two-year appointments, voted by the Corporation in January of each year,
will be used. Current board membership expiration dates are as follows:

January 2027: C. Joy, A. Allen, C. Occhiuto, J. Blazek

January 2028: J. Eisenstein-Gringer, G. Christow, B. Ansara, R. Cabrera

. President’s Report

4,

3.1

3.2.

3.3

.Presentation and review of new internal financial dashboard (cash, rent projection,
Tech Refresh schedule, key variances, etc.)

- J. Eisenstein-Gringer presented financial report format she developed for the board. The
format is much more concise than a full financial statement, captures important financial
data, and is easier to understand.

Discussion of rent variance and Tech Refresh accounting treatment (informational,
no budget amendment)

- MSMS suffers from rent increases that are not fully predictable and hard to account for in
budgeting for the out months and years. Last rent increase was approximately $1,000 a
month, raising the yearly rent by $11,384.

.Survey Results

3.3.1. Summary of key themes and data
- J. Eisenstein-Gringer presented survey results slide brief with graphs, tables, and
parent comments.

3.3.2. Board discussion of priorities and possible action items
- Board discussed the need for 3“ and 4th grade tutors.

Treasurer’s Report



4.1. Approve December 2025 financial statements
- Turf cover and new batteries for staff radios show as over budget expenditures. These are
one time expenditures that should smooth out and not be outliers over time.

Motion to approve: J. Eisenstein-Gringer
Second: J. Blazek
All in favor

4.2. Approve January 2026 financial statements
- MSMS is approximately $62K below budget due to being short one full time teacher

Motion to approve: J. Blazek
Second: J. Eisenstein-Gringer
All in favor

5. Principal’s Report
- Principal’s BOD review to be held in July 2026.

- Ms. Sandy McCoy, MSMS principal, presented a letter, “Governance Alignment and Board
Authority Clarification”, she prepared for the board’s attention. In her letter, Ms. McCoy
expressed her concerns along five topics: Board Communication; Direct Contact with Staff;
Operational Direction; Roles, Responsibilities, and Legal Counsel; and Use of Legal Counsel.

In her letter, Ms. McCoy asked the BOD for specific actions:

- That the Head of School reports directly to the Board as a whole, not through the Chair

- That Board members, including the Chair, do not supervise staff or manage daily
operations

- That individual Board officers cannot make decisions or give directions on behalf of the
Board without Board approval

- That clear, Board-approved rules exist for communication, requests to administration, use
of legal counsel, and any changes to roles or responsibilities

Due to the scope of the issues raised by Ms. McCoy, the board decided that the time allotted
and remaining in the current meeting is insufficient to properly address the matters and give
them the attention they deserve. The letter is entered into the minutes for future action by the
board.

6. Committee Reports
6.1. Bylaws

6.2. Fundraising & Community Enrichment - Gringer & Joy
- The fundraising committee has a $1K deposit with First Flight for the 2026 MSMS
Gala fundraising event.
- MSMS is expected to spend $7.2K on the Gala event in 2026, same as last year.
- We are currently breaking even with revenue collected from ticket sales and
donations. One large anonymous donation accounts for more than half of the



7.

8.

6.3.

6.4.

6.5.

6.6.

revenue so far. If ticket sales do not pick up significantly, the fund-raising event is in
danger of being canceled, or severely underperform if held.

Finance - Occhiuto

House & Grounds — Blazek

- There is a significant number of people who do not show up for organized work
parties often leaving the committee lead, J. Blazek, short of help he needs to
accomplish planned work

- Mr. Blazek volunteered to build several metal frame tables to replace tables
currently past their useful life. BOD discussed the need for having MSMS
reimburse Mr. Blazek for materials as it is anticipated that these will be well above
what can reasonably be expected as a donation from a single board member. The
need for materials compensation is further compounded by the fact that the labor
in building the metal frames is a significant, labor intensive, undertaking Mr. Blazek
volunteered to do for the school. Mr. Blazek will gather cost estimates for the
materials and present to the board for further discussion.

Planning & Development

Staffing - Eisenstein-Gringer

G. Christow asked the board to approve Staffing Committee members to verbally
inform interested MSMS employment candidates about expected compensation
ranges

Motion to approve: J. Eisenstein-Gringer
Second: C. Occhiuto
All in favor

Citizen Input / Requests to Adress the Charter Board

Adjourn: 07:22 PM



