/”\l AJ\}<>\ May Sands Montessori School
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* Or dial: (US) +1 361-459-2355 PIN: 997 704 754#

Charter Board of Directors Meeting Agenda
Tuesday, March 24, 5:15 — 6:15pm (Eastern Time)

1. Call to Order at 05:24 pm

e Roll call and quorum.
Present: Jordana Eisenstein-Gringer; George Christow; Ricardo Cabrera; Christina Joy;
Bria Ansara; Ricardo Ketchum, board member elect.

Ms. Sandy McCoy, MSMS Principal

2. Approval of Agenda
Motion to approve agenda: C. Joy, second J. Eisenstein-Gringer

3. Consent Agenda

e Approval of minutes from the last several meetings.
Motion to approve: B. Ansara, second C. Joy

4. Treasurer’s Report

e Monthly financial report.
- Ricardo Cabrera presented financials.

e Budget versus actual.
- MSMS is at about 70% budget execution. This is in line of where it should be.

e Questions or updates on finances, reimbursements, or other financial items requiring
Board review.
- C. Joy suggested opening an account with the Community Foundation of the
Florida Keys as a way to earn interest on the school’s cash funds held in a checking
account.
- R. Cabrera suggested moving funds in an interest bearing bank account.
- BOD is not ready to make decisions on the above two suggestions. Topics will be
revisited at a future BOD meeting.


https://meet.google.com/mrb-pccj-kjw

Approval of February Financials
- Motion to approve: R. Cabrera, second C. Joy

5. President’s Report

Board vacancy appointment: Parent director

- The BOD president, J. Eisenstein-Gringer, introduced Mr. Ricardo Ketchum who was
the runner-up board member elected during the last All School elections.

- BOD vote on approving Mr. Ricardo Ketchum as a board member. All in favor.

Executive Committee directive and Board ratification discussion.

- The BOD president, J. Eisenstein-Gringer, summarized the Board Directive document.
- It was clarified in discussion that the BOD is looking to obtain records of staffing
actions that include reasons for dismissal or reassignment, as well as exit interviews if
available, going back to SY 2023.

- The board noted that the Executive Committee’s formal directive to the Principal on
March 8, 2026, remains in effect because several required reports and other
deliverables identified in the directive have not yet been provided to the Board. In
particular, the directives to the Principle “VI. Intervention and Student Support 1. You
shall provide to the Board a written summary of how students scoring Level 1 on FAST
or other state benchmarks are identified, how written intervention or
progress-monitoring plans are developed and implemented, and what Tier 2 and Tier 3
supports are in place and monitored. 2. You shall implement any Board-directed
changes necessary to align intervention and support practices with the School
Improvement Plan, charter obligations, and state accountability expectations” have not
been answered yet.

Principal annual review timing, with the review to be potentially scheduled for the last
week of April.

- BOD discussed best timing to conduct the yearly principal’s evaluation given the
timing of PM3 testing end of April, beginning of May. There was no firm decision on
when the yearly principal’s evaluation will take place.

- Ms. Sandy McCoy, school principal, informed that there are some standard tools on
the web that the board could use. She suggested that to address board membership
turnover, the BOD creates an ‘Evaluation’ committee comprised of members who
have been on the board during the evaluation year.

Teacher contracts for Board consideration review.

- J. Eisenstein-Gringer went over several categories of inconsistent, and at times
contradictory, stipulations in current MSMS employment contracts.

- J. Eisenstein-Gringer emphasized the need to make teacher contracts more appealing
to perspective employees and consistent with existing Bylaws, FL DOE statutes, and
the Employee Handbook.

- Motion for the MSMS BOD to ‘Review and Revise Techer’s Contracts’: J.
Eisenstein-Gringer, second B. Ansara; all in favor.

Discussion of alignment with the Employee Handbook and applicable requirements.



- Done as noted above

e Any other Board leadership items.
- None



Vice President’s Report

Parent liaison report
- The VP, in his Parent Liaison role, compiled input from parents in terms of concerns
and suggestions. The following were read out to the board:

Concern 1: Concerns about high teacher turnover, morale, and student experience.
When trusted teachers leave, it can be difficult for students to maintain a sense of
stability.

Concern 2: Responsiveness from staff (not a lot of detail but worth mentioning).
Suggestion 1: Increased transparency or communication to families when staffing
changes occur.

Suggestion 2: Opportunities for parent’s feedback to be collected and shared with the
Board.

Suggestion 3: Consideration of student feedback through an age appropriate and
anonymous survey, so student experience and morale are directly reflected.
Suggestion 4: Consideration of staff feedback through an anonymous survey to better
understand morale, workload, and retention related concerns.

Suggestion 5: Clear points of contact or response expectations when concerns are
raised

7. Principal Responses and Reports

PM2 FAST testing results and instructional implications.

- MSMS results by grade level are on the web. Mixed results of up and down for various
grades. Biggest decline in test scores seen in Upper Elementary, grades 4 to 6.

- Charter review w/ Ms. McPherson coming soon

AMS refund status.
- Ms. Sandy McCoy will get info letters regarding AMS refunds and will share with the
board.

AMS Convention Follow-Up: Teacher Implementation Report
- After action reports (AARs) are being worked.

Tutoring results and progress.

- 3-rd grade tutoring continues. There are no before and after results to compare to
determine the tutoring program’s effectiveness.

- Significant number of students who are offered free tutoring do not attend.

Enrollment update.
- MSMS lost 3 students and gained 2.

Teacher medical leave return timeline.

Emergency coverage / substitute plan, Schedule of visit for 4-6 grade potential teacher
replacement.
- Emergency coverage / substitute is done week-by-week for now.



- Ms. Sandy McCoy will reach out to our potential new hire, Ms. Mendy, to see her
interest and availability for coming to the school before the year’s end.

e Certification status and next steps.

e Any other requested or self-reported operational updates.

7. Committee Reports

7.1 Staff Committee

e Proposed Extended Learning Program for Level 1 and potentially Level 2 students
needing additional support due to the late start of tutoring.

Board discussion and possible approval.

- J. Eisenstein-Gringer presented the Extended Learning Program plan

- Ms. S. McCoy will bring the plan to the staff for input

- BOD agreed with the actions outlined in the Extended Learning Program plan and
decided to see the program to success.

e Community Cultivation/Fundraising - Joy and Gringer
- Mr. Stephane Gringer briefed in detail the successful outcome of the 2026 MSMS
Gala.
e Finance
e House & Grounds -Blazek
e Planning & Development — McCoy
- School house surveys will be developed and put out to parents
- Work is done to re-initiate the MSMS Strategic Plan in alignment with MSM Mission,

Vision, and Goals.

8. Citizen input

9. Adjournment
e Motion to adjourn at 0804 pm

As a courtesy to all meeting participants, microphones will be muted until the Citizen Input section of the
meeting. Be advised that the time indicated above is approximate.
Citizen Input Guidelines
Requests must be submitted to admin@maysandmontessori.com 24 hours prior to meeting time.
Three (3) minutes for each individual speaker, five (5) minutes for the representative of a designated group.
Transfer of time between individuals and/or groups is not permitted.


mailto:admin@maysandmontessori.com
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