May Sands Montessori School
1400 United Street #110, Key West, Florida 33040

MONTHLY MEETING OF THE BOARD

Monthly Meeting of the Board

Tuesday, May 26 - 5:15 — 6:15pm
Time zone: America/New_York

Google Meet joining info
Video call link: https://meet.google.com/php-ufqc-gvg
Or dial: (US) +1 740-461-2025 PIN: 306 927 815#
More phone numbers: https://tel.meet/php-ufqc-gvg?pin=5583871051237

Charter Board of Directors Meeting Agenda
Tuesday, May 26, 5:15 — 6:15pm (Eastern Time)

1. Call to Order

1.1 Roll call and quorum.

2. Approval of Agenda
3. Consent Agenda

The following items have been provided to the Board by email. These items will be enacted in one motion unless
a Board member requests separate discussion.

3.1 Approval April 28 Board meeting Minutes
3.2 Approval May 12 Workshop and Special board meeting Minutes
3.3 Approval May 21 Special board meeting Minutes

4. Treasurer’s Report

4.1 April financial summary.
4.2 Approval of April financials

5. President’s Report

5.1 Executive Board nomination and elections (President, Vice president, Secretary, Treasurer)
5.2 Calendar for SY27 approval

5.3 Audit to move forward as budgeted

5.4 Funds to be set aside for classroom update- Maintenance requests



6.Vice President’s Report

7.Principal Report

8.Committee Reports

8.1 Staff Committee

8.2 Recommendation to hire VPK Lead guide

8.3 The staff committee received other applicants and is going through them from HR (Rachel)
1-3 grade teacher, dynamic(PE) assistant-7-8 math and science possible admin assistant.
8.4 Community Cultivation/Fundraising - Joy and Gringer

8.5 Finance -

8.6 House & Grounds- Ketcham

June notice (sign up genius) to go out to families for class room Glow Up/remodel- clean up a
standing once or twice a month meeting- Funds put aside for flooring paint etc. We have
installation help from families.

8.7 Planning & Development - McCoy
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